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Introduction  
Three Rivers Park District is looking for a vendor to partner with on a maintenance contract for 
its website: ThreeRiversParks.org. In this request for proposal, you will find information about 
the Park District, the website, future projects of interest and criteria for selecting a partner.  

About the Park District 
Three Rivers Park District was established by the Minnesota Legislature in 1955, activated in 
1957 and is the only special park district in Minnesota.  The Park District’s mission is to 
promote environmental stewardship through recreation and education in a natural resources-
based park system, serving the residents of suburban Hennepin County, Scott County and the 
Twin Cities metro region. 

The name Three Rivers reflects the parks’ geography, located within the watersheds that flow 
into one of three rivers: the Mississippi, the Minnesota or the Crow.  

With 24 parks, 140 miles of regional trails, three nature centers and more than 27,000 acres of 
parkland, the Park District is one of the largest providers of natural habitat in the Twin Cities 
area. Over 12.5 million visitors frequent the Park District’s wide variety of year-round facilities 
and programs each year; 40% of that use is on the regional trail system. Three Rivers also 
manages winter downhill operations, golf courses, a working educational farm, a living history 
park and a nature-based art park. 

In 2020, the Board of Commissioners adopted its 2040 System Plan. The plan presents Three 
Rivers Park District’s strategic priorities for the next 20 years, providing guidance for our 
decision making, resource allocation and focus areas. The Park District’s vision under the plan 
is to connect everyone to nature every day. The world is changing, and Three Rivers Park District 
recognizes the need to change with it to protect our natural resources, remain relevant and best 
serve all of our community members. 

Goal 1: You Belong Here 

Local communities are changing, and parks need to change with them. Three Rivers 
Park District’s goal is to be welcoming and convenient to all people. 

Goal 2: Parks Matter 

Three Rivers Park District has the potential to positively impact health and wellness, 
wildlife habitat, air and water quality, and overall interest in nature in its region. The Park 
District seeks to be essential to vibrant, healthy and livable communities. 

Goal 3: Lead by Example  

Three Rivers Park District is caretaker to some of the region’s most precious natural 
resources, parks, trails and nature-based offerings. Three Rivers Park District’s goal is to 
be intentional and innovative in meeting the needs of today while anticipating and 
protecting the needs of tomorrow.  

https://www.threeriversparks.org/2040plan
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A seven-member Board of Commissioners governs Three Rivers Park District. Five members are 
elected from districts within suburban Hennepin County and two members are appointed by the 
Hennepin County Board of Commissioners.  

About the website 
ThreeRiversParks.org is the primary public engagement tool for Three Rivers Park District. In 
2021, the website had 4,318,910 unique pageviews – an average of 11,833 daily. Fifty-nine 
percent of users accessed the site on mobile.  

Purpose 

Three Rivers’ website aims to deliver an engaging experience that enables visitors to quickly 
find the information and resources they need. Our goals include: 

• Delivering a responsive experience through a mobile-first design strategy. 
• Attracting new park visitors and facilitating greater understanding and awareness of the 

Park District’s diverse offerings, including recreation activities, programs and rentals 
opportunities. 

• Facilitating a greater understanding and awareness of the Park District’s valuable natural 
and cultural resources. 

Content management system (CMS) and search 
The website uses Drupal 8.9.20 and Solr search. The website will be updated to Drupal 9 prior to 
the contract start. 

Platform  
The website is currently hosted using Pantheon.   

Third-Party software integration 
The Park District utilizes a variety of third-party software solutions to fulfill specific 
organizational needs. These are currently being implemented through direct links that take 
users to the third-party’s web location. The most significant of these integrations is with 
Vermont Systems (RecTrac/WebTrac) for facility reservations, program registration and other e-
commerce transactions.  

Current focuses 
Navigation and Content Organization: With hundreds of pages of content on our website, 
organizing it in a user-friendly way is a constant challenge. A maintenance vendor should have 
substantial, demonstrated experience in website navigation and content strategy. Our content 
management system should be optimized with modules that support efficient updates, such as 
the ability to schedule content changes or having a singular point to edit information that is 
needed on multiple pages. 

http://www.threeriversparks.org/
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Accessibility: It is critical that our website is accessible to users of varying abilities. A 
maintenance vendor should have experience creating and maintaining websites that adhere to 
Web Content Accessibility Guidelines (WCAG) 2.1 standards. 

User Experience: Usability is an important focus for the Three Rivers website. A maintenance 
vendor who has demonstrated experience in UX and is committed to staying on top of current 
industry standards and cutting-edge solutions is preferred. 

Technology Updates: Keeping the foundation of our website up-to-date by regularly installing 
security and module updates is crucial to delivering a smooth user experience for website 
editors and website users. A maintenance vendor should have a record of monitoring and 
installing updates to content management systems. A vendor should also serve as an adviser to 
Three Rivers, providing information and recommendations on best practices when it comes to 
updates, add-ons and enhancements. 

Mapping: The interactive map is a crucial element of the website’s navigation and is a focus for 
continuous improvement and enhancement. The map is supplied by Three Rivers Park District 
GIS staff and hosted through ArcGIS. All of the interactive elements of the map are currently 
developed using the ArcGIS Javascript API by another vendor. Experience with the ArcGIS 
platform and related APIs is preferred. A vendor must have a team-oriented approach in 
developing and integrating maps. 

Ideas for the future 
Three Rivers Park District is always looking for ways to improve its online/digital presence. An 
ideal maintenance vendor should be able to address future projects similar to the following and 
provide recommendations for additional enhancements. 

Design Refresh: The Three Rivers website was last redesigned in 2017. A maintenance vendor 
that has web design experience in refreshing the visual look of a website, incorporating our 
brand elements and standards, is preferred. 

Content Translation: To better serve all of our community members, we are interested in 
providing some translated content directly within the website, and not solely relying on a 
multilingual neural machine translation software. Translation would first be in Spanish, but 
eventually would expand to include at a minimum Hmong, Somali and Russian. A maintenance 
vendor that has experience integrating translated content into websites [is desired. Three Rivers 
currently works with a translation service and that relationship could be leveraged in support of 
creating inclusive web content. 

Programs Integration: Many of our website visitors are interested in signing up for programs or 
events, renting equipment or reserving rental spaces, through Vermont Systems 
(RecTrac/WebTrac). Of the total unique pageviews across our website in 2021, about 46% 
(3,655,223 unique pageviews) came from WebTrac. A maintenance vendor that can support 
integration is preferred. 

Storefront Creation: E-commerce experience is of interest as we explore options to create a 
storefront that includes merchandise or other items for purchase. 
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Brand Portal: Three Rivers has interest in adding a brand portal to the website that offers details 
about how others can work with us and include information about our brand elements and style 
guide. 

Schedule and timing  
Three Rivers Park District is seeking a two-year contract, with the option to extend an additional 
year up to two times (for a total of four years). The initial contract would begin on January 2, 
2023, and end December 31, 2024. 

The following is a general timeline that will be followed to select a vendor.  

Step Date  

RFP published Thursday, Aug. 25, 2022 

Q&A with Three Rivers Park District for all interested firms. 

This will be a virtual meeting with the recording available after. 
Questions may be submitted in advance to 
WebsiteRFP@ThreeRiversParks.org. 

Thursday, Sept. 15, 2022 

Deadline for submitting proposals Wednesday, Sept. 28, 2022 

Notification of selected firms Wednesday, Oct. 12, 2022 

Interview of selected firms Wednesday, Oct. 19, 2022 

Communicate to RFP respondents Friday, Oct. 28, 2022 

Board approval of detailed service agreement Thursday, Nov. 10, 2022 

Maintenance contract begins Monday, Jan. 2, 2023 

Selection criteria  
The selected vendor will demonstrate success in the following areas of expertise:  

Accuracy in Project Estimates: Able to demonstrate reasonable accuracy in providing 
estimated project timelines. If applicable, monthly reporting of both hours/dollars used and 
remaining balance. 

Drupal: Able to demonstrate expertise in maintaining and updating Drupal websites. 

Interactivity/Usability: Able to create engaging and intuitive user experiences through a deep 
understanding of information architecture, usability and user-centered design.  

Operations and Technology: Proficient in web development best practices for valid, semantic 
HTML based on W3C standards, page behavior scripting, SEO, performance optimization and 

mailto:WebsiteRFP@ThreeRiversParks.org
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accessibility. Able to demonstrate expertise in adaptive and preventative maintenance related to 
performance, capacity, back-up and disaster recovery plans.  Able to streamline content 
management for ease of CMS editors. 

Performance Guarantee: Able to demonstrate past performance (references) to guarantee a 
successful web maintenance contract. 

How to submit a proposal  

Proposal requirements 
Proposals must include:  

1. Vendor Profile: Provide an overview of your firm’s history and core competencies along with 
an overview of the range of your services. Minnesota-based vendors are preferred, with work 
taking place stateside as opposed to outsourced internationally. 

2. Project Understanding, Approach and Methods: Provide a detailed overview of how you 
would approach a maintenance agreement. Include communication methods, hourly billing rate, 
projected number of hours needed and qualifications specific to the Selection Criteria.  

3. Similar Project Experience: Provide examples of relevant projects handled within the past 
three (3) years, specifically as these qualifications relate to the Selection Criteria. Include 
references with contact information. Identify professional qualifications of personnel 
specifically involved with the proposed project; include any subcontractors that will be utilized.  

4. Fee Proposal: Identify fee structure for maintenance contract, including hourly rate for each 
staff member/key area and any sub-contractors used. The fee proposal should include all 
associated costs. 

Proposal submission and deadline 
An electronic copy of the proposal must be delivered via email no later than 4:30 PM CST on 
Wednesday, September 28, 2022, and directed to: 

Nyssa Gesch 
WebsiteRFP@ThreeRiversParks.org 

All proposals must be clearly labeled with your company name and the subject “Proposal for 
2023 Website Maintenance”. 

Additional contact information 
Nyssa Gesch, Web Content Coordinator 
Nyssa.Gesch@ThreeRiversParks.org 

Three Rivers Park District 
3000 Xenium Lane North 
Plymouth, MN 55441 
763-694-7616 

mailto:WebsiteRFP@ThreeRiversParks.org
mailto:Nyssa.Gesch@ThreeRiversParks.org
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Proposal review and selection 
During the evaluation process and where it may serve the Three Rivers Park District’s best 
interest, the right is reserved to request additional information or clarification from companies 
submitting proposals. No proposal may be withdrawn for a period of sixty (60) calendar days 
after opening. When approved, an appropriate letter of agreement/contract will be established 
between parties. 

Proposal selection 
The initial screening will be based upon the proposal’s alignment with all of the elements 
outlined in the RFP. Responses to this RFP will be evaluated using the following to assess which 
proposer(s), if any, will be interviewed: 

• Professional qualifications 
• Past involvement with similar projects 
• Fee proposal 

The selected proposer(s) will have the opportunity to discuss in more detail their qualifications, 
experience and fee proposal during the interview process. 

Interviews 
Three Rivers may schedule interviews with the selected firms. The firms selected for interviews 
will be given the opportunity to discuss in more detail their qualifications, past experience and 
proposed work plan. 

The interview shall consist of a presentation of approximately fifteen (15) minutes by each 
selected consultant, including the person who will be the project manager on this contract, 
followed by up to twenty (20) minutes of questions and answers.  

In-person interviews are preferred, but a virtual option will be available. 

The consultant will be re-evaluated by the above criteria, including references, after the 
interview. After evaluation, further negotiation with the selected candidate firm will be pursued 
leading to an award of a contract. 

Disclosures 
The Park District reserves the right to reject any or all proposals and the right to waive any 
irregularities and formalities in its sole and absolute discretion. A proposal with all of the 
requested information does not guarantee the proposer will be a candidate for an interview. 
There is no expressed or implied obligation for the Park District to reimburse responding firms 
for any expenses incurred in preparing proposals in response to this request. Three Rivers will 
determine whether the final scope of the project to be negotiated will be entirely as described in 
this RFP, a portion of the scope and/or a revised scope. 

All proposals as well as any ideas and/or adaptations of ideas within those proposals 
automatically become the property of Three Rivers Park District which also reserves the right to 
copyright any and all parts within. All documents resulting from this project will be the sole 
property of Three Rivers Park District. 
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